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Assets 

Operating Cash & Investments 

1010.001 - Checking-General Operating-Fortis 

1010.002 - General Op- MM RBC 09637 

1010.012 - Due to/ (from) Operating 

1010.015 - Debit Card 

Total Operating Cash & Investments 

Accounts Receivable 

111 O - Accounts Receivable-HOA 

Total Accounts Receivable 

Other Assets 

1125 - Prepaid Expenses 

1130 - Prepaid Insurance 

1160 - Allowance for Bad Debt 

Total Other Assets 

Townhouse Operating Cash 

1011.001 - Townhouse Op-Fortis 

1011.002 - Townhouse Op MM-RSC 09635 

1011.012 - Due to/(from) Townhouse Operating 

Total Townhouse Operating Cash 

Water Operating Cash 

1012.001 - Water Fund-Fortis 

1012.012 - Due to/(from) Water 

Total Water Operating Cash 

General Reserves 

1015.001 - General Reserve-RSC 9631 

1015.012 - Reserve CDs & Other Short Term 

1015.014- Reserves ACC Interest 

1015.015 - RS Securities/Unrealized Gain 

Total General Reserves 

Willow Creek Ill Homeowners' Association, Inc. 

Balance Sheet 

12/31/2019 

General Townhome 
Operating Operating 

$126,280.03 

$33,671.30 

$31,661.31 

$3,374.62 

$194,987.26 

$10,905.29 

$10,905.29 

$2,161.44 

$2,436.30 

($6,500.00) 

($1,902.26) 

$10,351.39 

$12,712.63 

($26,667.11) 

($3,603.09) 

($3,547.18) 

$3,547.18 

$0.00 $0.00 

$0.00 

Water General Reserve 

$0.00 

$0.00 

$6,448.69 

($4,020.74) 

$2,427.95 

$0.00 

$522,022.44 

$75,225.09 

$172.57 

($518.62) 

$596,901.48 

Townhome 
Reserves Total 

------

$126,280.03 

$33,671.30 

$31,661.31 

$3,374.62 

$194,987.26 

$10,905.29 

$10,905.29 

$2,161.44 

$2,436.30 

($6,500.00) 

($1,902.26) 

$10,351.39 

$12,712.63 

($26,667.11) 

($3,603.09) 

$2,901.51 

($473.56) 

$2,427.95 

$522,022.44 

$75,225.09 

$172.57 

($518.62) 

$596,901.48 



Willow Creek Ill Homeowners' Association, Inc. 

Balance Sheet 
12/31/2019 

General Townhome Water General Reserve Townhome Total Operating Operating Reserves 

Townhouse Reserve Cash 

1016.001 -Townhouse Reserve RBC-9630 $169,641.04 $169,641.04 

1016.010 - Townhouse RSC US Govt $13,733.44 $13,733.44 

1016.012 - Due to/(from) Town home Reserves ($4,520.64) ($4,520.64) 

1016.013 - TH Reserve Accrued Interest $33.82 $33.82 

1016.015 - Unrealized Gain/Loss ($150.08) ($150.08) 

Total Townhouse Reserve Cash $0.00 $0.00 $178,737.58 $178,737.58 

Assets Total $203,990.29 ($3,603.09) $2,427.95 $596,901.48 $178,737.58 $978,454.21 

Liabilities & Equity 
General Townhome Water General Reserve Townhome Total Operating Operating Reserves 

Accounts Payable 

2015 - Prepaid Assessments $16,822.65 $16,822.65 

Total Accounts Payable $16,822.65 $0.00 $0.00 $16,822.65 

Capital 

3015 - Operating Retained Earnings $188,359.83 $188,359.83 

3015.001 - Reserve Equity $497,811.87 $497,811.87 

3015.002 - Townhome Retained Earnings-Prior $33,308.56 $33,308.56 

3015.003 - Townhome Reserves RE Prior Year $150,539.79 $150,539.79 

3015.004 - Water Retained Earnings ($9,491.11) ($9,491.11) 

Total Capital $188,359.83 $33,308.56 ($9,491.11) $497,811.87 $150,539.79 $860,528.94 

Retained Earnings ($2,955.00) $0.00 $0.00 ($4,146.20) $4,146.00 ($2,955.20) 

Net Income $1,762.81 ($36,911.65) $11,919.06 $103,235.81 $24,051.79 $104,057.82 

Liabilities and Equity Total $203,990.29 ($3,603.09) $2,427.95 $596,901.48 $178,737.58 $978,454.21 



Willow Creek Ill Homeowners' Association, Inc. 
UNEXPENDED BUDGET REPORT-CONSOLIDATED 

12/1/2019 -12/31/2019 

12/1/2019-12/31/2019 1/1/2019-12/31/2019 
Accounts Actual Bud2et Variance Actual Bud2et Variance Annual Budget Remainin2 Bud2et 
Income 
Income 
4020 - ACC Fine $300.00 $0.00 $300.00 $6,950.00 $0.00 $6,950.00 $0.00 ($6,950.00) 
4025 - Clubhouse Fees $610.00 $0.00 $610.00 $7,510.00 $0.00 $7,510.00 $0.00 ($7,510.00) 
4030 - Late Fee Income $180.00 $0.00 $180.00 $1,306.20 $0.00 $1,306.20 $0.00 ($1,306.20) 
4035 - Member Dues $59,988.00 $60,016.00 ($28.00) $720,162.00 $720,192.00 ($30.00) $720,192.00 $30.00 
4040 - Operating Fund Interest $7.52 $0.00 $7.52 $283.58 $0.00 $283.58 $0.00 ($283.58) 
4055 - Tennis Fees $0.00 $0.00 $0.00 $4,357.00 $0.00 $4,357.00 $0.00 ($4,357.00) 
Total Income $61,085.52 $60,016.00 $1,069.52 $740,568.78 $720,192.00 $20,376.78 $720,192.00 ($20,376.78) 

Townhome Revenues 
7300 - Townhome Dues $1,379.00 $1,379.00 $0.00 $16,548.00 $16,548.00 $0.00 $16,548.00 $0.00 
7310 -Townhome Oeerating Interest $1.52 $0.00 $1.52 $62.85 $0.00 $62.85 $0.00 {$62.85) 
Total Townhome Revenues $1,380.52 $1,379.00 $1.52 $16,610.85 $16,548.00 $62.85 $16,548.00 ($62.85) 

Water Revenue 
7482 - Water Dues $4,137.00 $4,137.00 $0.00 $49,644.00 $49,644.00 $0.00 $49,644.00 $0.00 
7485 - Water Fund Interest $0.44 $0.00 $0.44 $4.47 $0.00 $4.47 $0.00 ($4.47) 
Total Water Revenue $4,137.44 $4,137.00 $0.44 $49,648.47 $49,644.00 $4.47 $49,644.00 ($4.47) 

Other Income 
4170 - NSF Check Fees $0.00 $0.00 $0.00 $30.00 $0.00 $30.00 $0.00 ($30.00) 
4270 - Keys/Fobs/Garage Openers $8.00 $0.00 $8.00 $126.00 $0.00 $126.00 $0.00 ($126.00) 
4410 - Water Ad min Fees-Income $103.32 $120.88 ($17.56) $1,111.79 $1,451.00 ($339.21) $1,451.00 $339.21 
4430 - Misc Income $6.80 $0.00 $6.80 ($93.20) $0.00 ($93.20) $0.00 $93.20 
Total Other Income $118.12 $120.88 ($2.76) $1,174.59 $1,451.00 ($276.41) $1,451.00 $276.41 

Total Income $66,721.60 $65,652.88 $1,068.72 $808,002.69 $787,835.00 $20,167.69 $787,835.00 ($20,167.69) 

Expense 
Administrative Expense 
5020 - Audit Fees $0.00 $0.00 $0.00 $4,800.00 $5,250.00 $450.00 $5,250.00 $450.00 
5030 - HOA Elections $0.00 $0.00 $0.00 $0.00 $1,650.00 $1,650.00 $1,650.00 $1,650.00 
5050 - Insurance $0.00 $0.00 $0.00 $10,163.00 $11,000.00 $837.00 $11,000.00 $837.00 
5060 - Legal HOA $622.40 $916.63 $294.23 $1,797.75 $11,000.00 $9,202.25 $11,000.00 $9,202.25 
5080 - Legal Services $0.00 $41.63 $41.63 $2,703.50 $500.00 ($2,203.50) $500.00 ($2,203.50) 
5090 - Management Fees $4,500.00 $4,950.00 $450.00 $54,000.00 $59,400.00 $5,400.00 $59,400.00 $5,400.00 
5110 - Other Ad min Expenses $37.38 $0.00 ($37.38) $2,671.30 $0.00 ($2,671.30) $0.00 ($2,671.30) 
5115 - Postage/Office Supplies $234.92 $0.00 ($234.92) $5,304.09 $0.00 ($5,304.09) $0.00 ($5,304.09) 
5085 - Misc Admin $45.00 $0.00 ($45.00) $766.96 $0.00 ($766.96) $0.00 ($766.96) 
Total Administrative Expense $5,439.70 $5,908.26 $468.56 $82,206.60 $88,800.00 $6,593.40 $88,800.00 $6,593.40 

Clubhouse 
561 O - Clubhouse Building Maintenance ($828.00) $83.37 $911.37 $3,246.71 $1,000.00 ($2,246.71) $1,000.00 ($2,246.71) 
5620 - Clubhouse Cleaning & Supplies $12.57 $208.37 $195.80 $513.36 $2,500.00 $1,986.64 $2,500.00 $1,986.64 
5630 - Clubhouse Management Contract $405.00 $125.00 ($280.00) $4,640.00 $1,500.00 ($3,140.00) $1,500.00 ($3,140.00) 
5640 - Clubhouse Parking Lot Maintenance $0.00 $62.50 $62.50 $325.00 $750.00 $425.00 $750.00 $425.00 
Total Clubhouse ($410.43) $479.24 $889.67 $8,725.07 $5,750.00 ($2,975.07) $5,750.00 ($2,975.07) 



Willow Creek Ill Homeowners' Association, Inc. 
UNEXPENDED BUDGET REPORT-CONSOLIDATED 

12/1/2019 - 12/31/2019 

12/1/2019-12/31/2019 1/1/2019-12/31/2019 
Accounts Actual Budget Variance Actual Budget Variance Annual Budget Remaining Budget 

Committees 
5220 - Community Service Award $0.00 $41.63 $41.63 $0.00 $500.00 $500.00 $500.00 $500.00 
5230 - Newsletter Publishing $338.26 $400.00 $61.74 $4,036.72 $4,800.00 $763.28 $4,800.00 $763.28 
5240 - Social/Welcome $625.38 $375.00 ($250.38) $5,465.27 $4,500.00 ($965.27) $4,500.00 ($965.27) 
Total Committees $963.64 $816.63 ($147.01) $9,501.99 $9,800.00 $298.01 $9,800.00 $298.01 

Grounds 
541 O - Grounds Maintenance $300.00 $0.00 ($300.00) $1,080.74 $0.00 ($1,080.74) $0.00 ($1,080.74) 
5420 - Irrigation - Vendors $2,048.00 $0.00 ($2,048.00) $17,469.78 $13,000.00 ($4,469.78) $13,000.00 ($4,469.78) 
5430 - Irrigation - On-Site $0.00 $0.00 $0.00 $17,689.28 $18,000.00 $310.72 $18,000.00 $310.72 
5440 - Landscape Improvements ($2,138.96) $0.00 $2,138.96 $970.00 $40,000.00 $39,030.00 $40,000.00 $39,030.00 
5450 - Landscape Contract $9,355.00 $9,800.00 $445.00 $112,260.00 $117,600.00 $5,340.00 $117,600.00 $5,340.00 
5460 - Replacement Tree & Shrub $0.00 $0.00 $0.00 $0.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 
5470 - Sidewalk & Path Repairs $0.00 $0.00 $0.00 $304.42 $3,000.00 $2,695.58 $3,000.00 $2,695.58 
5480 - Snow Removal $9,526.20 $2,335.00 ($7,191.20) $33,407.00 $14,000.00 ($19,407.00) $14,000.00 ($19,407.00) 
5490 - Tree Trimming & Removal $1,700.00 $0.00 ($1,700.00) $7,045.00 $15,000.00 $7,955.00 $15,000.00 $7,955.00 
5500 - Weed & Pest Control $0.00 $0.00 $0.00 $175.00 $0.00 ($175.00) $0.00 ($175.00) 
6720 - Lighting Repairs, Supplies $0.00 $0.00 $0.00 $2,159.91 $0.00 ($2,159.91) $0.00 ($2,159.91) 
Total Grounds $20,790.24 $12,135.00 ($8,655.24) $192,561.13 $240,600.00 $48,038.87 $240,600.00 $48,038.87 

Tennis 
5810 - Court Operations $65.97 $0.00 ($65.97) $946.13 $1,000.00 $53.87 $1,000.00 $53.87 
5820 - Tennis Court Exeenses $0.00 $0.00 $0.00 $2,780.00 $0.00 ($2,780.00) $0.00 ($2,780.00) 
Total Tennis $65.97 $0.00 ($65.97) $3,726.13 $1,000.00 ($2,726.13) $1,000.00 ($2,726.13) 

Utilities 
5310 - Electricity & Gas $642.37 $1,166.63 $524.26 $13,019.65 $14,000.00 $980.35 $14,000.00 $980.35 
5320 - Phone & Internet $125.15 $125.00 ($0.15) $1,149.77 $1,500.00 $350.23 $1,500.00 $350.23 
5330 - Sewer $0.00 $243.75 $243.75 $2,771.78 $2,925.00 $153.22 $2,925.00 $153.22 
5340 - Storm Water $0.00 $402.50 $402.50 $4,722.68 $4,830.00 $107.32 $4,830.00 $107.32 
5350 - Trash Collection $6,640.42 $6,427.13 ($213.29) $78,121.25 $77,126.00 ($995.25) $77,126.00 ($995.25) 
5360 -Water $565.59 $0.00 ($565.59) $58,147.52 $77,000.00 $18,852.48 $77,000.00 $18,852.48 
Total Utilities $7,973.53 $8,365.01 $391.48 $157,932.65 $177,381.00 $19,448.35 $177,381.00 $19,448.35 

Pool 
5700 - Pool Chemical & Supplies $0.00 $0.00 $0.00 $5,133.52 $7,500.00 $2,366.48 $7,500.00 $2,366.48 
571 O - Pool Equipment Repairs $0.00 $0.00 $0.00 $1,207.41 $0.00 ($1,207.41) $0.00 ($1,207.41) 
5720 - Pool Lifeguards $0.00 $0.00 $0.00 $90.00 $0.00 ($90.00) $0.00 ($90.00) 
5730 - Pool Activities $0.00 $0.00 $0.00 $4,038.19 $10,000.00 $5,961.81 $10,000.00 $5,961.81 
5740 - Pool Mgmt Contract $0.00 $0.00 $0.00 $51,100.00 $49,000.00 ($2,100.00) $49,000.00 ($2,100.00) 
5750 - Pool Other Expenses $138.96 $0.00 ($138.96) $138.96 $5,000.00 $4,861.04 $5,000.00 $4,861.04 
5760 - Pool Repair & Maintenance $0.00 $0.00 $0.00 $2,544.81 $0.00 ($2,544.81) $0.00 ($2,544.81) 
Total Pool $138.96 $0.00 ($138.96) $64,252.89 $71,500.00 $7,247.11 $71,500.00 $7,247.11 



Willow Creek Ill Homeowners' Association, Inc. 
UNEXPENDED BUDGET REPORT-CONSOLIDATED 

12/1/2019 -12/31/2019 

12/1/2019 - 12/31/2019 1/1/2019-12/31/2019 
Accounts Actual Budget Variance Actual Budget Variance Annual Budget Remaininli! Budli!et 

- .. -· \ 

Funds Transfer 
701 O - Transfer to Reserves $10,815.00 $10,815.00 $0.00 $129,780.00 $129,780.00 $0.00 $129,780.00 $0.00 
7020 - Transfer to Twn Operating $1,379.00 $1,379.00 $0.00 $16,548.00 $16,548.00 $0.00 $16,548.00 $0.00 
7030 - Transfer to Twn Reserves $1,970.00 $1,970.00 $0.00 $23,640.00 $23,640.00 $0.00 $23,640.00 $0.00 
7040 - Transfer to Water Operating $4,137.00 $4,137.00 $0.00 $49,644.00 $49,644.00 $0.00 $49,644.00 $0.00 
Total Funds Transfer $18,301.00 $18,301.00 $0.00 $219,612.00 $219,612.00 $0.00 $219,612.00 $0.00 

Townhome Expenses 
7 452 - Alley Snow Removal $17,745.30 $2,583.00 ($15,162.30) $53,522.50 $15,500.00 ($38,022.50) $15,500.00 ($38,022.50) 
Total Townhome Ex12enses $17,745.30 $2,583.00 ($15,162.30) $53,522.50 $15,500.00 ($38,022.50) $15,500.00 ($38,022.50) 

Water Expense 
7 492 - Domestic Water $3,443.86 $4,030.00 $586.14 $36,617.62 $48,360.00 $11,742.38 $48,360.00 $11,742.38 
7 495 - Water Administration Fee $103.32 $120.88 $17.56 $1,111.79 $1,451.00 $339.21 $1,451.00 $339.21 
Total Water Ex12ense $3,547.18 $4,150.88 $603.70 $37,729.41 $49,811.00 $12,081.59 $49,811.00 $12,081.59 

Interior Maintenance & Repairs 
6970 - Owner Reimbursable Expenses $0.00 $0.00 $0.00 $216.00 $0.00 ($216.00) $0.00 ($216.00) 
Total Interior Maintenance & ReQairs $0.00 $0.00 $0.00 $216.00 $0.00 ($216.00) $0.00 ($216.00) 

Total Expense $74,555.09 $52,739.02 ($21,816.07) $829,986.37 $879,754.00 $49,767.63 $879,754.00 $49,767.63 

Operating Net Income ($7,833.49) $12,913.86 ($20,747.35) ($21,983.68) ($91,919.00) $69,935.32 ($91,919.00) ($69,935.32) 

Reserve Income 
Reserve Income 
7100 - Reserve Contribution $10,815.00 $10,815.00 $0.00 $129,780.00 $129,780.00 $0.00 $129,780.00 $0.00 
7102 - General Reserve Interest $313.89 $0.00 $313.89 $7,080.88 $0.00 $7,080.88 $0.00 ($7,080.88) 
Total Reserve Income $11,128.89 $10,815.00 $313.89 $136,860.88 $129,780.00 $7,080.88 $129,780.00 ($7,080.88) 

Townhome Reserve Revenue 
7 462 - Twn Rserve Contribution $1,970.00 $1,970.00 $0.00 $23,640.00 $23,640.00 $0.00 $23,640.00 $0.00 
7465 - Townhome Reserve Interest $121.03 $0.00 $121.03 $2,207.10 $0.00 $2,207.10 $0.00 ($2,207.10) 
7470 - Twn Reserve Gain (Loss) ($170.30) $0.00 ($170.30) $794.69 $0.00 $794.69 $0.00 ($794.69) 
Total Townhome Reserve Revenue $1,920.73 $1,970.00 ($49.27) $26,641.79 $23,640.00 $3,001.79 $23,640.00 ($3,001.79) 

Total Reserve Income $13,049.62 $12,785.00 $264.62 $163,502.67 $153,420.00 $10,082.67 $153,420.00 ($10,082.67) 

Reserve Expense 
Exterior Repair & Maintenance 
7275 - Tennis Courts $0.00 $0.00 $0.00 $2,500.00 $0.00 ($2,500.00) $0.00 ($2,500.00) 
Total Exterior Re~air & Maintenance $0.00 $0.00 $0.00 $2,500.00 $0.00 ($2,500.00) $0.00 ($2,500.00) 



Willow Creek Ill Homeowners' Association, Inc. 
UNEXPENDED BUDGET REPORT-CONSOLIDATED 

12/1/2019 -12/31/2019 

12/1/2019-12/31/2019 1/1/2019 - 12/31/2019 
Accounts Actual Bud2et Variance Actual Bud2et Variance Annual Budget Remainin2 Bud2et 

Reserve Expense 
7108 - Reserve Loss Sale Securities $147.85 $0.00 ($147.85) ($3,810.72) $0.00 $3,810.72 $0.00 $3,810.72 
7130 - Pool Furniture $0.00 $0.00 $0.00 $12,225.79 $0.00 ($12,225.79) $0.00 ($12,225.79) 
7143 - Building Maintenance $0.00 $0.00 $0.00 $5,725.00 $0.00 ($5,725.00) $0.00 ($5,725.00) 
7205 - Concrete Sidewalks $0.00 $0.00 $0.00 $1,110.00 $0.00 ($1,110.00) $0.00 ($1,110.00) 
7145 - Shade Structure $0.00 $0.00 $0.00 $136.10 $0.00 ($136.10) $0.00 ($136.10) 
9040 - Sewer Project $0.00 $0.00 $0.00 $16,985.00 $0.00 ($16,985.00) $0.00 ($16,985.00) 
Total Reserve ExQense $147.85 $0.00 ($147.85) $32,371.17 $0.00 ($32,371.17) $0.00 ($32,371.17) 

Townhome Reserve Expense 
7476 - Sidewalks & Paths $0.00 $0.00 $0.00 $2,590.00 $0.00 ($2,590.00) $0.00 ($2,590.00) 
Total Townhome Reserve Ex12ense $0.00 $0.00 $0.00 $2,590.00 $0.00 ($2,590.00) $0.00 ($2,590.00) 

Total Reserve Expense $147.85 $0.00 ($147.85) $37,461.17 $0.00 ($37,461.17) $0.00 ($37,461.17) 

Reserve Net Income $12,901.77 $12,785.00 $116.77 $126,041.50 $153,420.00 ($27,378.50) $153,420.00 $27,378.50 

Net Income $5,068.28 $25,698.86 ($20,630.58) $104,057.82 $61,501.00 $42,556.82 $61,501.00 ($42,556.82) 



Willow Creek Ill Homeowners' Association, Inc. 

UNEXPENDED BUDGET REPORT - General Operating 

12/1/2019 -12/31/2019 

12/1/2019- 12/31/2019 I I 1/1/2019- 12/31/2019 

Accounts Actual Budget Variance Actual Budget Variance Annual Budget Remaining Budget 

Income 

Income 

4020 - ACC Fine $300.00 $0.00 $300.00 $6,950.00 $0.00 $6,950.00 $0.00 ($6,950.00) 

4025 - Clubhouse Fees $610.00 $0.00 $610.00 $7,510.00 $0.00 $7,510.00 $0.00 ($7,510.00) 

4030 - Late Fee Income $180.00 $0.00 $180.00 $1,306.20 $0.00 $1,306.20 $0.00 ($1,306.20) 

4035 - Member Dues $59,988.00 $60,016.00 ($28.00) $720,162.00 $720,192.00 ($30.00) $720,192.00 $30.00 

4040 - Operating Fund Interest $7.52 $0.00 $7.52 $283.58 $0.00 $283.58 $0.00 ($283.58) 

4055 - Tennis Fees $0.00 $0.00 $0.00 $4,357.00 $0.00 $4,357.00 $0.00 ($4,357.00) 

Total Income $61,085.52 $60,016.00 $1,069.52 $740,568.78 $720,192.00 $20,376.78 $720,192.00 ($20,376.78) 

Other Income 

4170 - NSF Check Fees $0.00 $0.00 $0.00 $30.00 $0.00 $30.00 $0.00 ($30.00) 

4270 - Keys/Fobs/Garage Openers $8.00 $0.00 $8.00 $126.00 $0.00 $126.00 $0.00 ($126.00) 

441 O - Water Admin Fees-Income $103.32 $120.88 ($17.56) $1,111.79 $1,451.00 ($339.21) $1,451.00 $339.21 

4430 - Misc Income $6.80 $0.00 $6.80 ($93.20) $0.00 ($93.20) $0.00 $93.20 

Total Other Income $118.12 $120.88 ($2.76) $1,174.59 $1,451.00 ($276.41) $1,451.00 $276.41 

Total Income $61,203.64 $60,136.88 $1,066.76 $741,743.37 $721,643.00 $20,100.37 $721,643.00 ($20,100.37) 

Expense 

Administrative Expense 

5020 - Audit Fees $0.00 $0.00 $0.00 $4,800.00 $5,250.00 $450.00 $5,250.00 $450.00 

5030 - HOA Elections $0.00 $0.00 $0.00 $0.00 $1,650.00 $1,650.00 $1,650.00 $1,650.00 

5050 - Insurance $0.00 $0.00 $0.00 $10,163.00 $11,000.00 $837.00 $11,000.00 $837.00 

5060 - Legal HOA $622.40 $916.63 $294.23 $1,797.75 $11,000.00 $9,202.25 $11,000.00 $9,202.25 

5080 - Legal Services $0.00 $41.63 $41.63 $2,703.50 $500.00 ($2,203.50) $500.00 ($2,203.50) 

5090 - Management Fees $4,500.00 $4,950.00 $450.00 $54,000.00 $59,400.00 $5,400.00 $59,400.00 $5,400.00 

511 O - Other Ad min Expenses $37.38 $0.00 ($37.38) $2,671.30 $0.00 ($2,671.30) $0.00 ($2,671.30) 

5115 - Postage/Office Supplies $234.92 $0.00 ($234.92) $5,304.09 $0.00 ($5,304.09) $0.00 ($5,304.09) 

5085 - Misc Ad min $45.00 $0.00 ($45.00) $766.96 $0.00 ($766.96) $0.00 ($766.96) 

Total Administrative Expense $5,439.70 $5,908.26 $468.56 $82,206.60 $88,800.00 $6,593.40 $88,800.00 $6,593.40 

Clubhouse 

561 O - Clubhouse Building Maintenance ($828.00) $83.37 $911.37 $3,246.71 $1,000.00 ($2,246.71) $1,000.00 ($2,246.71) 

5620 - Clubhouse Cleaning & Supplies $12.57 $208.37 $195.80 $513.36 $2,500.00 $1,986.64 $2,500.00 $1,986.64 

5630 - Clubhouse Management Contract $405.00 $125.00 ($280.00) $4,640.00 $1,500.00 ($3,140.00) $1,500.00 ($3,140.00) 

5640 - Clubhouse Parking Lot Maintenance $0.00 $62.50 $62.50 $325.00 $750.00 $425.00 $750.00 $425.00 

Total Clubhouse ($410.43) $479.24 $889.67 $8,725.07 $5,750.00 ($2,975.07) $5,750.00 ($2,975.07) 



Willow Creek Ill Homeowners' Association, Inc. 
UNEXPENDED BUDGET REPORT - General Operating 

12/1/2019 -12/31/2019 

12/1/2019-12/31/2019 11 1/1/2019-12/31/2019 

Accounts Actual Budget Variance Actual Budget Variance Annual Budget Remaining Budget 

Committees 

5220 - Community Service Award $0.00 $41.63 $41.63 $0.00 $500.00 $500.00 $500.00 $500.00 

5230 - Newsletter Publishing $338.26 $400.00 $61.74 $4,036.72 $4,800.00 $763.28 $4,800.00 $763.28 
5240 - Social/Welcome $625.38 $375.00 ($250.38) $5,465.27 $4,500.00 ($965.27) $4,500.00 ($965.27) 

Total Committees $963.64 $816.63 ($147.01) $9,501.99 $9,800.00 $298.01 $9,800.00 $298.01 

Grounds 

541 O - Grounds Maintenance $300.00 $0.00 ($300.00) $1,080.74 $0.00 ($1,080.74) $0.00 ($1,080.74) 
5420 - Irrigation - Vendors $2,048.00 $0.00 ($2,048.00) $17,469.78 $13,000.00 ($4,469.78) $13,000.00 ($4,469.78) 
5430 - Irrigation - On-Site $0.00 $0.00 $0.00 $17,689.28 $18,000.00 $310.72 $18,000.00 $310.72 
5440 - Landscape Improvements ($2,138.96) $0.00 $2,138.96 $970.00 $40,000.00 $39,030.00 $40,000.00 $39,030.00 
5450 - Landscape Contract $9,355.00 $9,800.00 $445.00 $112,260.00 $117,600.00 $5,340.00 $117,600.00 $5,340.00 
5460 - Replacement Tree & Shrub $0.00 $0.00 $0.00 $0.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 
5470 - Sidewalk & Path Repairs $0.00 $0.00 $0.00 $304.42 $3,000.00 $2,695.58 $3,000.00 $2,695.58 
5480- Snow Removal $9,526.20 $2,335.00 ($7,191.20) $33,407.00 $14,000.00 ($19,407.00) $14,000.00 ($19,407.00) 
5490 - Tree Trimming & Removal $1,700.00 $0.00 ($1,700.00) $7,045.00 $15,000.00 $7,955.00 $15,000.00 $7,955.00 
5500 - Weed & Pest Control $0.00 $0.00 $0.00 $175.00 $0.00 ($175.00) $0.00 ($175.00) 
6720 - Lighting Repairs, Supplies $0.00 $0.00 $0.00 $2,159.91 $0.00 ($2,159.91) $0.00 ($2,159.91) 

Total Grounds $20,790.24 $12,135.00 ($8,655.24) $192,561.13 $240,600.00 $48,038.87 $240,600.00 $48,038.87 

Tennis 

5810 - Court Operations $65.97 $0.00 ($65.97) $946.13 $1,000.00 $53.87 $1,000.00 $53.87 

5820 - Tennis Court Expenses $0.00 $0.00 $0.00 $2,780.00 $0.00 ($2,780.00) $0.00 ($2,780.00) 

Total Tennis $65.97 $0.00 ($65.97) $3,726.13 $1,000.00 ($2,726.13) $1,000.00 ($2,726.13) 

Utilities 

531 O - Electricity & Gas $642.37 $1,166.63 $524.26 $13,019.65 $14,000.00 $980.35 $14,000.00 $980.35 
5320 - Phone & Internet $125.15 $125.00 ($0.15) $1,149.77 $1,500.00 $350.23 $1,500.00 $350.23 
5330- Sewer $0.00 $243.75 $243.75 $2,771.78 $2,925.00 $153.22 $2,925.00 $153.22 
5340 - Storm Water $0.00 $402.50 $402.50 $4,722.68 $4,830.00 $107.32 $4,830.00 $107.32 
5350 - Trash Collection $6,640.42 $6,427.13 ($213.29) $78,121.25 $77,126.00 ($995.25) $77,126.00 ($995.25) 
5360-Water $565.59 $0.00 ($565.59) $58,147.52 $77,000.00 $18,852.48 $77,000.00 $18,852.48 

Total Utilities $7,973.53 $8,365.01 $391.48 $157,932.65 $177,381.00 $19,448.35 $177,381.00 $19,448.35 



Willow Creek Ill Homeowners' Association, Inc. 

UNEXPENDED BUDGET REPORT - General Operating 
12/1/2019 -12/31/2019 

12/1/2019-12/31/2019 11 1/1/2019-12/31/2019 

Accounts Actual Budget Variance Actual Budget Variance Annual Budget Remaining Budget 

Pool 

5700 - Pool Chemical & Supplies $0.00 $0.00 $0.00 $5,133.52 $7,500.00 $2,366.48 $7,500.00 $2,366.48 

571 O - Pool Equipment Repairs $0.00 $0.00 $0.00 $1,207.41 $0.00 ($1,207.41) $0.00 ($1,207.41) 

5720 - Pool Lifeguards $0.00 $0.00 $0.00 $90.00 $0.00 ($90.00) $0.00 ($90.00) 

5730 - Pool Activities $0.00 $0.00 $0.00 $4,038.19 $10,000.00 $5,961.81 $10,000.00 $5,961.81 

5740 - Pool Mgmt Contract $0.00 $0.00 $0.00 $51,100.00 $49,000.00 ($2,100.00) $49,000.00 ($2,100.00) 

5750 - Pool Other Expenses $138.96 $0.00 ($138.96) $138.96 $5,000.00 $4,861.04 $5,000.00 $4,861.04 

5760 - Pool Repair & Maintenance $0.00 $0.00 $0.00 $2,544.81 $0.00 ($2,544.81) $0.00 ($2,544.81) 

Total Pool $138.96 $0.00 ($138.96) $64,252.89 $71,500.00 $7,247.11 $71,500.00 $7,247.11 

Funds Transfer 

7010 - Transfer to Reserves $10,815.00 $10,815.00 $0.00 $129,780.00 $129,780.00 $0.00 $129,780.00 $0.00 

7020 - Transfer to Twn Operating $1,379.00 $1,379.00 $0.00 $16,548.00 $16,548.00 $0.00 $16,548.00 $0.00 

7030 - Transfer to Twn Reserves $1,970.00 $1,970.00 $0.00 $23,640.00 $23,640.00 $0.00 $23,640.00 $0.00 

7040 - Transfer to Water Operating $4,137.00 $4,137.00 $0.00 $49,644.00 $49,644.00 $0.00 $49,644.00 $0.00 

Total Funds Transfer $18,301.00 $18,301.00 $0.00 $219,612.00 $219,612.00 $0.00 $219,612.00 $0.00 

Interior Maintenance & Re12airs 

6970 - Owner Reimbursable Expenses $0.00 $0.00 $0.00 $216.00 $0.00 ($216.00) $0.00 ($216.00) 

Total Interior Maintenance & Re12airs $0.00 $0.00 $0.00 $216.00 $0.00 ($216.00) $0.00 ($216.00) 

Total Expense $53,262.61 $46,005.14 ($7,257.47) $738,734.46 $814,443.00 $75,708.54 $814,443.00 $75,708.54 

Reserve Expense 

Reserve Ex12ense 

7205 - Concrete Sidewalks $0.00 $0.00 $0.00 $1,110.00 $0.00 ($1,110.00) $0.00 ($1,110.00) 

7145 - Shade Structure $0.00 $0.00 $0.00 $136.10 $0.00 ($136.10) $0.00 ($136.10) 

Total Reserve Ex12ense $0.00 $0.00 $0.00 $1,246.10 $0.00 ($1,246.10) $0.00 ($1,246.10) 

Total Reserve Expense $0.00 $0.00 $0.00 $1,246.10 $0.00 ($1,246.10) $0.00 ($1,246.10) 

Reserve Net Income $0.00 $0.00 $0.00 ($1,246.10) $0.00 ($1,246.10) $0.00 $1,246.10 

General Operating Net Income $7,941.03 $14,131.74 ($6,190.71) $1,762.81 ($92,800.00) $94,562.81 ($92,800.00) ($94,562.81) 



Willow Creek Ill Homeowners' Association, Inc. 

UNEXPENDED BUDGET REPORT - Townhome Operating 

12/1/2019 - 12/31/2019 

12/1/2019- 12/31/2019 11 1/1/2019-12/31/2019 

Accounts Actual Budget Variance Actual Budget Variance Annual Budget Remaining Budget 

Income 

Townhome Revenues 

7300 - Townhome Dues $1,379.00 $1,379.00 $0.00 $16,548.00 $16,548.00 $0.00 $16,548.00 $0.00 

7310 - Townhome Operating Interest $1.52 $0.00 $1.52 $62.85 $0.00 $62.85 $0.00 ($62.85) 

Total Townhome Revenues $1,380.52 $1,379.00 $1.52 $16,610.85 $16,548.00 $62.85 $16,548.00 ($62.85) 

Total Income $1,380.52 $1,379.00 $1.52 $16,610.85 $16,548.00 $62.85 $16,548.00 ($62.85) 

Expense 

Townhome Ex12enses 

7452 -Alley Snow Removal $17,745.30 $2,583.00 ($15,162.30) $53,522.50 $15,500.00 ($38,022.50) $15,500.00 ($38,022.50) 

Total Townhome Exi;1enses $17,745.30 $2,583.00 ($15,162.30) $53,522.50 $15,500.00 ($38,022.50) $15,500.00 ($38,022.50) 

Total Expense $17,745.30 $2,583.00 ($15,162.30) $53,522.50 $15,500.00 ($38,022.50) $15,500.00 ($38,022.50) 

Townhome Operating Net Income ($16,364.78) ($1,204.00) ($15,160.78) ($36,911.65) $1,048.00 ($37,959.65) $1,048.00 $37,959.65 



Willow Creek Ill Homeowners' Association, Inc. 

UNEXPENDED BUDGET REPORT - Water 

12/1/2019 -12/31/2019 

12/1/2019 - 12/31/2019 11 1/1/2019-12/31/2019 

Accounts Actual Budget Variance Actual Budget Variance Annual Budget Remaining Budget 

Income 

Water Revenue 

7482 - Water Dues $4,137.00 $4,137.00 $0.00 $49,644.00 $49,644.00 $0.00 $49,644.00 $0.00 

7485 - Water Fund Interest $0.44 $0.00 $0.44 $4.47 $0.00 $4.47 $0.00 ($4.47) 

Total Water Revenue $4,137.44 $4,137.00 $0.44 $49,648.47 $49,644.00 $4.47 $49,644.00 ($4.47) 

Total Income $4,137.44 $4,137.00 $0.44 $49,648.47 $49,644.00 $4.47 $49,644.00 ($4.47) 

Expense 

Water Expense 

7492 - Domestic Water $3,443.86 $4,030.00 $586.14 $36,617.62 $48,360.00 $11,742.38 $48,360.00 $11,742.38 

7495 - Water Administration Fee $103.32 $120.88 $17.56 $1,111.79 $1,451.00 $339.21 $1,451.00 $339.21 

Total Water Ex1:1ense $3,547.18 $4,150.88 $603.70 $37,729.41 $49,811.00 $12,081.59 $49,811.00 $12,081.59 

Total Expense $3,547.18 $4,150.88 $603.70 $37,729.41 $49,811.00 $12,081.59 $49,811.00 $12,081.59 

Water Net Income $590.26 ($13.88) $604.14 $11,919.06 ($167.00) $12,086.06 ($167.00) ($12,086.06) 



Accounts 

Reserve Income 

Reserve Income 

7100 - Reserve Contribution 

7102 - General Reserve Interest 

Total Reserve Income 

Total Reserve Income 

Reserve Expense 

Exterior Rei;1air & Maintenance 

7275 - Tennis Courts 

Total Exterior Repair & Maintenance 

Reserve Exi;1ense 

7108 - Reserve Loss Sale Securities 

7130 - Pool Furniture 

7143 - Building Maintenance 

Total Reserve Expense 

Other 

9040 - Sewer Project 

Total Other 

Total Reserve Expense 

Reserve Net Income 

General Reserve Net Income 

Willow Creek Ill Homeowners' Association, Inc. 

UNEXPENDED BUDGET REPORT - General Reserve 

12/1/2019 -12/31/2019 

~---12_/1_/2_0_1_9_-_1_2/_3_1/_2_01_9 __ ~11~ ____ 1_/1_/2_0_1_9_-_12_/_31_/_20_1_9 ___ ~ 

Actual Budget Variance Actual Budget Variance 

$10,815.00 $10,815.00 $0.00 $129,780.00 $129,780.00 $0.00 

$313.89 $0.00 $313.89 $7,080.88 $0.00 $7,080.88 

$11,128.89 $10,815.00 $313.89 $136,860.88 $129,780.00 $7,080.88 

$11,128.89 $10,815.00 $313.89 $136,860.88 $129,780.00 $7,080.88 

$0.00 $0.00 $0.00 $2,500.00 $0.00 ($2,500.00) 

$0.00 $0.00 $0.00 $2,500.00 $0.00 ($2,500.00) 

$147.85 $0.00 ($147.85) ($3,810.72) $0.00 $3,810.72 

$0.00 $0.00 $0.00 $12,225.79 $0.00 ($12,225.79) 

$0.00 $0.00 $0.00 $5,725.00 $0.00 ($5,725.00) 

$147.85 $0.00 ($147.85) $14,140.07 $0.00 ($14,140.07) 

$0.00 $0.00 $0.00 $16,985.00 $0.00 ($16,985.00) 

$0.00 $0.00 $0.00 $16,985.00 $0.00 ($16,985.00) 

$147.85 $0.00 ($147.85) $33,625.07 $0.00 ($33,625.07) 

$10,981.04 $10,815.00 $166.04 $103,235.81 $129,780.00 ($26,544.19) 

$10,981.04 $10,815.00 $166.04 $103,235.81 $129,780.00 ($26,544.19) 

Annual Budget Remaining Budget 

$129,780.00 $0.00 

$0.00 ($7,080.88) 

$129,780.00 ($7,080.88) 

$129,780.00 ($7,080.88) 

$0.00 ($2,500.00) 

$0.00 ($2,500.00) 

$0.00 $3,810.72 

$0.00 ($12,225.79) 

$0.00 ($5,725.00) 

$0.00 ($14,140.07) 

$0.00 ($16,985.00) 

$0.00 ($16,985.00) 

$0.00 ($33,625.07) 

$129,780.00 $26,544.19 

$129,780.00 $26,544.19 



Accounts 

Reserve Income 

Townhome Reserve Revenue 

7462 - Twn Rserve Contribution 

7465 - Townhome Reserve Interest 

7470 - Twn Reserve Gain (Loss) 

Total Townhome Reserve Revenue 

Total Reserve Income 

Reserve Expense 

Townhome Reserve Ex11ense 

7476 - Sidewalks & Paths 

Total Townhome Reserve Ex11ense 

Total Reserve Expense 

Reserve Net Income 

Townhome Reserves Net Income 

Willow Creek Ill Homeowners' Association, Inc. 

UNEXPENDED BUDGET REPORT - Townhome Reserves 

12/1/2019 -12/31/2019 

~ __ 1_2_11_12_0_1_9_-_12_1_31_1_20_1_9 __ ~1 ~I ____ 11_11_2_01_9_-_1_2_13_1 _12_0_19 ___ ___, 

Actual Budget Variance Actual Budget Variance 

$1,970.00 $1,970.00 $0.00 $23,640.00 $23,640.00 $0.00 

$121.03 $0.00 $121.03 $2,207.10 $0.00 $2,207.10 

($170.30) $0.00 ($170.30) $794.69 $0.00 $794.69 

$1,920.73 $1,970.00 ($49.27) $26,641.79 $23,640.00 $3,001.79 

$1,920.73 $1,970.00 ($49.27) $26,641.79 $23,640.00 $3,001.79 

$0.00 $0.00 $0.00 $2,590.00 $0.00 ($2,590.00) 

$0.00 $0.00 $0.00 $2,590.00 $0.00 ($2,590.00) 

$0.00 $0.00 $0.00 $2,590.00 $0.00 ($2,590.00) 

$1,920.73 $1,970.00 ($49.27) $24,051.79 $23,640.00 $411.79 

$1,920.73 $1,970.00 ($49.27) $24,051.79 $23,640.00 $411.79 

Annual Budget Remaining Budget 

$23,640.00 $0.00 

$0.00 ($2,207.10) 

$0.00 ($794.69) 

$23,640.00 ($3,001.79) 

$23,640.00 ($3,001.79) 

$0.00 ($2,590.00) 

$0.00 ($2,590.00) 

$0.00 ($2,590.00) 

$23,640.00 ($411.79) 

$23,640.00 ($411.79) 


